
 
 
 
 
 
 
 
 
 
 
 
1. Take the smallest, tiniest step you can 
 
Ask yourself, ‘What is the smallest next step I could take?’ and then take it. By simply 
focusing on the next step you can reduce overwhelm and fear (which are paralyzing) and 
reduce the scope. For example, instead of asking ‘What was I put on this Earth to do?’ ask 
yourself ‘What is one thing I lose all sense of time doing?’ or ‘What is one topic that fires me 
up at the moment and why?’. Small, consistent, incremental progress adds up in a big way. 
 
2. Start running mini experiments 
 
As we’ve discussed, clarity comes from being ‘in the arena’ or in momentum. Running small, 
mini-experiments is something I learnt from Scott and is one of the most crucial parts of 
momentum because it provides you with a huge amount of information or feedback on 
what worked, what didn’t work, what you loved, what you hated etc. Plus, you can have 
some fun with this one, take the pressure off, and shift your mindset from ‘all or nothing’ to 
‘mini experiment’. 
 
3. Run your own race 
Comparison is the thief of joy. Stop worrying about what others think and give yourself 
permission to run your own race. If you focus on comparing your progress to someone 
else’s, you lose efficiency, you lose time and speed, and you can often lose confidence (I’ve 
certainly been there!), hell you could even consider giving up! It’s ok to take pointers from 
time to time, but remember that this is YOUR race and you can run it however you like. 
There is no ‘right’ way to do anything, so when you are in the initial stages of building 
momentum run your own race and settle into your own steady pace. It’s also the best way 
to ensure you don’t run out of steam. 
 
4. Know that you can figure it out as you go 
You don’t have to have it all planned out and in fact it’s better if you don’t. The most 
successful people we know generally have no freaking idea what they are doing – why 
should you be any different?! Don’t waste your time planning the finer details because what 
you want will inevitably change, what you need could shift, and it’s better to start that climb 
up the mountain instead of spending hours at the base mulling things over as the sun goes 
down! 
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5. Stop worrying about whether it is right or wrong 
Being in momentum means you are purely in an information gathering and course adjusting 
phase and it’s just as important to know what you don’t want, as what youdo want. There is 
no right or wrong and there is no failure – only feedback of information and deciding what 
to do with that data. 
 
6. Get feedback fast and often 
As you start to get into momentum you will also start to get feedback – some feedback will 
validate your ideas and thoughts, and other feedback will be a red flag that you’re on the 
wrong track. The faster you can implement, the faster you can then shift course based on 
this feedback. Some of the most successful people making an impact have a high speed of 
implementation, in other words, they are in momentum A LOT! 
 
7. Realize that you are always moving – either forward or backwards 
Really, there is no standing still in life – you are either going forwards or backwards, so you 
might as well be the one to be in control of which direction you are going. And by stepping 
into momentum, you are also allowing yourself to grow. 
 
8. It can be more painful to stop 
Have you ever gone for a run and after getting into momentum stopped to walk because 
you got uncomfortable? And have you noticed how sometimes stopping can feel even 
worse than if you kept up at a slow jog? Sometimes your brain will sabotage you as you step 
into unchartered territory and do things that scare you – remember that this is a good sign 
and keep on looking for the next smallest step you could take. If something scares you, 
usually that’s a marker that it’s important to you. Keep going! 
 
9. Get an accountability buddy – someone to believe in you 
Speaking of resisting the urge to stop when things get scary – the ‘race’ to clarity will ebb 
and flow – sometimes you’ll feel great and full of possibility and sometimes you’ll feel 
crappy and want to pull the plug. Surround yourself with amazing, supportive people to 
support you in these down times. The mind is the biggest obstacle to maintaining 
momentum; don’t tackle it alone! 

10. Never stop believing that you have something to offer the world 
You might ask yourself ‘Well, who am I to make a difference, find my passion or build a 
business?’ – but the real question is ‘Who are you NOT to?’ After all, you have your own 
unique expression. Realize that you have a skill, a talent, a voice, a creative expression in 
your possession that is going to make a massive difference in someone else’s life. 
So our challenge to you is to start that walk into uncertainty, to let go of your need for 
clarity and instead enjoy the journey as it unfolds before you. 
 

Allow yourself to experience the magic of 
momentum.  
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